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ABSTRACT 
This research aims to explore an in-depth understanding of the visionary 
leadership controversy at the Darul Huda Islamic Boarding School, Lebak Kajang 
, East OKU, with a focus on the differences between traditional and modern 
Islamic boarding schools. This research uses a qualitative approach with a case 
study method, involving in-depth interviews, participant observation and 
document analysis. This research shows that traditional and modern Islamic 
boarding schools have different approaches in managing visionary leadership. 
Traditional Islamic boarding schools tend to maintain heritage values and local 
wisdom, with a focus on continuity of religious teaching and local culture. 
Leadership at these Islamic boarding schools often faces resistance to change and 
challenges in adopting modern technology without sacrificing traditional values. 
In contrast, modern Islamic boarding schools are more open to innovation and 
adaptation to social and technological changes. 
  The conclusion of this research is that the controversy over visionary 
leadership in traditional and modern Islamic boarding schools illustrates the 
complex dynamics in maintaining relevance and authenticity in Islamic 
education. Visionary leadership plays an important role in guiding Islamic 
boarding schools towards a more inclusive and adaptive future. Through a wise 
approach and deep understanding of local values and the needs of the times, 
Islamic boarding schools can continue to act as educational institutions capable of 
producing a young generation of quality and concern for the future of the Muslim 
community. 
Keywords. Visionary leadership; traditional Islamic boarding school; modern 
Islamic boarding school. 
 
 

A. Introduction 
 

Visionary leadership in Islamic boarding schools traditional often 

highlights effort For guard authenticity and continuity in religious and 
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cultural teaching local . On the other hand , modern Islamic boarding 

schools tend to chase adaptation to change fast social and technological . 

Difference approach This create interesting duality , where Islamic 

boarding schools traditional endeavor maintain values inheritance , 

temporary modern Islamic boarding school explores innovation For 

increase relevance and effectiveness education . Controversy around 

visionary leadership emerges Because challenge in integrate values 

traditional with demands modernity (Azmi, 2023) . Boarding school 

traditional often face dilemma between maintain wisdom local and 

adopted modern technology for increase learning (Warlizasusi, 2020) . 

Temporary That Modern Islamic boarding schools are faced with 

pressure For No lost essence Islam in effort modernization education they 

. debate This seen in various approaches and policies implemented by 

Islamic boarding schools in various countries parts of the world. Evidence 

concrete . about impact Visionary leadership can seen from studies case 

Islamic boarding school that has succeed find balance between tradition 

and modernity . Boarding school capable traditional adapt technology in 

method teaching them , as well successful modern Islamic boarding 

school maintain Islamic values in curriculum secular (Warlizasusi, 2020) 

become proof effectiveness various approach visionary leadership . 

Comparison This give valuable insight about How boarding school 

manage challenges and opportunities in reach objective education they . 

With Thus , controversy visionary leadership in Islamic boarding schools 

traditional and modern describe dynamics complex in effort guard 

relevance and authenticity in Islamic education . Although difference 

approach between boarding school traditional and modern creating 

challenge In itself , visionary leadership has role important in guide 

boarding school towards a brighter future inclusive and adaptive (Alamin 

et al., 2024) . Through thoughtful approach and deep understanding to 
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values local as well as the needs of the times, Islamic boarding schools can 

Keep going role as institution capable education produce generation 

young people who are qualified and have concern towards the future 

Muslims . 

boarding school traditional tend maintain structure more leadership 

conservative , temporary modern Islamic boarding schools often adopt 

more leadership models open to innovation and change social (Hilmy, 

2019) . success boarding school in overcome challenge the often 

depending on policy wise and responsive leadership to dynamics social 

and educational local (Faizin, 2020) . leader boarding school traditional 

tend hold role central in maintain authenticity Islamic teachings in 

context culture typical local (Harmathilda et al . , 2024) . leader boarding 

school traditional often respected and recognized by society local 

Because wisdom and integrity they in manage institution education and 

social ( Suryaningsih & Gunawan, 2023) . Leaders who own strong vision 

often pushing development relevant curriculum with demands of the 

times as well introduce method learning new more effective (Amelia, 

2023) . Visionary leadership in modern Islamic boarding schools is not 

only focused on development academic but also on transformation 

student social and moral (Leadership, 2024) . 

Controversy around visionary leadership in Islamic boarding schools 

traditional and modern reflect contradiction between maintain values 

conservative and adaptive to demands of the times. Boarding school 

traditional often emphasized continuity values traditional and conformity 

to existing religious teachings tested (Pesantren et al., 2021) , temporary 

Modern Islamic boarding schools tend to adopt innovation more 

education contemporary . This matter create internal dynamics between 

maintain root traditional and response to globalization as well as 

technology . Challenge biggest for leader boarding school is How they 
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integrate vision modernization education with maintain essence and 

identity boarding school as institution typical Islamic education , while 

still win support from community and stakeholders interest traditional . 

Through understanding about various controversy this , got it seen that 

visionary leadership in Islamic boarding schools traditional and modern 

are not only influence education and teaching , but also giving rise to 

question critical about identity values , and adaptation to changing times 

(Muaz, 2023) . 

Research purposes about controversy visionary leadership at the 

Darul Huda Islamic Boarding School , Lebak Kajang , East OKU, was 

formulated For dig understanding deep about How visionary leadership 

in Islamic boarding schools traditional and modern influences identity , 

values , and transformation Islamic education in institutions This . Study 

aim For explore difference perception and approach between 

management , kyai, ustadz , staff , students and community boarding 

school to draft visionary leadership . Additionally , research this is also 

purposeful For analyze impact change education introduced by visionary 

leadership towards traditions and values boarding school as well as 

relationship with local community. 

  

B. Method 
 

Approach qualitative chosen Because possible researcher For 

explore deep understanding about controversy visionary leadership of 

perspective subjective of the informants at the Darul Huda Islamic 

Boarding School . Approach This will dig possible values , practices , and 

views different between tradition Islamic boarding school and possible 

modern elements There is in context ( Sholeh et al., 2023) . 

Type of research used is studies case comparative between 
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dimensions traditional and modern from visionary leadership at the 

Darul Huda Lebak Kajang Islamic Boarding School . Case study This 

possible For compare and analyze How Visionary leadership is 

understood and applied in Islamic boarding schools the as well as For 

understand dynamics possible changes happen along time . 

Data for study This will obtained through a number of sources , incl 

interviews , observations , and analysis document . Study This done in 

range 1 month's time , starting from May 1 to May 30, 2024. This time 

expected Enough For collect in-depth data from various source and 

commit proper analysis . 

For ensure data validity , techniques triangulation will used with 

compare information from various data source . Apart from that , the 

member checking strategy will be applied For verify results analysis and 

interpretation with return confirm to informant main (Nartin, SE et al., 

2024). 

With use method this , research expected can give deep understanding 

about dynamics deep visionary leadership context boarding school 

traditional and modern at the Darul Huda Lebak Kajang Islamic Boarding 

School , as well give useful insight for development boarding school and 

understanding more wide about practice leadership in the institution 

education religious 

 

C. Results And Discussion 
 

Controversy visionary leadership at the Darul Huda Islamic Boarding 

School , East Lebak Kajang OKU, which mixes things up element 

traditional and modern, reflecting complex dynamics in guard relevance 

and authenticity in Islamic education . Visionary leadership takes hold 

role crucial in guide boarding school towards a brighter future inclusive 
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and adaptive . With wise approach , they No only understand values deep 

locale , but also capable respond demands of the times with innovations 

required education . Boarding school No only as guard inheritance 

religious , but also as pioneer in introduce ideas progressive . In terms of 

This is a boarding school No only maintain his identity as center Islamic 

education , but also plays a role active in form sensitive future leaders to 

global challenges faced Muslims as a whole wide . 

Impact Visionary Leadership 

 Visionary leadership in Islamic boarding schools traditional and 

modern have been become subject Interesting controversy attention 

academics and practitioners Islamic education . Boarding school as 

institution Islamic education that has role central in formation character 

and knowledge generation young , face challenge in guard relevance and 

authenticity religious values while adapt with ongoing demands of the 

times changed (Usman, 2013) . 

This matter in accordance with results interview : 

emphasize that boarding school has success integrate technology in 

method teaching they without sacrifice essence religious teachings . This 

matter enable students For still connected with development technology 

moment This while still maintain tradition boarding school in teaching 

the yellow book and religious studies (GM). 

 

 as leader main boarding school , highlighting importance own clear 

vision in development curriculum boarding school . He put forward that 

with integrate strong Islamic values with modern approach in learning , 

them succeed create relevant and responsive curriculum to demands of 

the times (PP) 

 

By overall , results interview This describe How visionary leadership 



Volume: 2, No.2 (Nopember 2024) 

 

128 
Visionary Leadership Controversy In Traditional And Modern Islamic Boarding 

Schools 

Nurhidayatullah  

at Pondok Darul Huda Islamic Boarding School Lebak Kajang has succeed 

direct boarding school through integration intelligent technology and 

development a future - oriented curriculum , making boarding school 

This as relevant examples in guard tradition while follow current 

development . 

Boarding school traditional and modern faces difference approach in 

visionary leadership . Boarding school traditional tend maintain values 

legacy and continuity in religious and cultural teaching local , temporary 

more modern Islamic boarding schools open to innovation and 

adaptation to change social and technological (Manan, 2019) . 

Controversy This appear Because boarding school traditional often face 

dilemma between maintain wisdom local and adopted modern 

technology for increase effectiveness education . On the other hand , 

modern Islamic boarding schools are faced with pressure For No lost 

essence Islam in effort modernization education they . Evidence concrete 

about impact Visionary leadership can seen from studies case Islamic 

boarding school that has succeed find balance between tradition and 

modernity . Boarding school capable traditional adapt technology in 

method teaching them , as well successful modern Islamic boarding 

school maintain Islamic values in curriculum secular , to be proof 

effectiveness various approach visionary leadership (Rahmawati et al., 

2024) . With So , understanding about impact visionary leadership in 

Islamic boarding schools traditional and modern are not only give 

outlook about How institution managing Islamic education challenges 

and opportunities in reach objective education them , but also describe 

dynamics complex in guard relevance and authenticity internal religious 

values ongoing context of time changed . Through wise and adaptive 

approach , visionary leadership in Islamic boarding schools can guide 

institution This towards a brighter future inclusive and responsive to 
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need society and era ( Mesiono et al., 2024) . 

 

Challenges of Integrating Traditional Values with Modernity 

 Integration between values traditional with demands modernity 

is challenge main in controversy visionary leadership in Islamic boarding 

schools traditional and modern. Islamic boarding school , as institution 

carrying out Islamic education role important in conserve wisdom local 

and teach religious teachings , faced with pressure For still relevant in the 

era of globalization and technology . Boarding school traditional and 

modern have different approach in guard authenticity values traditional 

while adopt modern innovation ( Shabur et al., 2023) . 

 

This matter in accordance with results interview : 

 a chairman boarding school , highlighting that one challenge main in 

integration modernity is guard authenticity and wholeness values 

traditional boarding school . He emphasize that boarding school must be 

careful not to sacrifice values legacy that has become identity boarding 

school during centuries (KP) 

 

 explain that Islamic boarding schools are also faced with pressure 

For adapt change fast social and technological . This matter need wise 

approach in align values traditional with developments over time to 

remain constant relevant for generation young (PS). 

 

from interview This show that boarding school such as Darul Huda 

Lebak Kajang faced with duality between maintain values traditional rich 

with adapt self to demands and progress of the times. Balanced approach 

between both of them become key For guard continuity boarding school 

as institution education that is not only strong in religious education , but 
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also relevant in context social and technological moment This . 

Boarding school traditional tend maintain values heritage and 

culture local as an integral part of curriculum them , temporarily more 

modern Islamic boarding schools open to change For increase 

effectiveness education . Challenge main appear Because boarding school 

traditional often face dilemma between maintain wisdom local and 

adopted modern technology . On the other hand , modern Islamic 

boarding schools are faced with pressure For maintain essence Islam 

while fulfil demands more education contemporary . Evidence of debate 

This can seen in various approaches and policies implemented by Islamic 

boarding schools in various areas parts of the world. Boarding school 

successful traditional integrate technology in method teaching they 

without lost values traditional , as well successful modern Islamic 

boarding school maintain essence Islam in curriculum they , show a 

variety of diverse strategies in overcome challenge this (Law et al., 2024) 

. With So , understanding will challenge integration mark traditional with 

modernity in Islamic boarding schools No only enrich perspective about 

How institution managing Islamic education complexity the values and 

demands of the times, but also illustrate need will visionary leadership 

that can direct boarding school going to harmony between wisdom local 

and global adaptation . Through wise and innovative approach , visionary 

leadership in Islamic boarding schools can play role key in prepare 

generation young For face future challenges with maintain identity strong 

Islam and relevance comprehensive education (Hoffman, 2024 ) This 

research aims to explore the strategy and impact of Kyai's 

transformational leadership on the development of Mambaus Sholihin 

Islamic Boarding School in the digital era. The research method used is a 

qualitative approach with a case study at the Mambaus Sholihin Gresik 

Islamic Boarding School. Data were collected through in-depth 
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interviews, participatory observation, and analysis of related documents. 

The results showed that Kyai at Mambaus Sholihin Gresik Islamic 

Boarding School implemented transformational leadership by combining 

traditional values with modern concepts. This strategy involves the 

application of information technology in religious learning, pesantren 

management, and internal communication. The positive impact of Kyai's 

transformational leadership can be seen in improving the quality of 

education, the involvement of students in digital learning, and the use of 

social media to spread the values of pesantren. This research contributes 

to the understanding of how Kyai's transformational leadership can steer 

pesantren towards positive adaptation to the development of digital 

technology. The practical implications of this research can be used as a 

guide for other pesantren institutions who want to update their approach 

in facing the challenges of the times (Hoffman, 2024).  

 

Approach Leadership in Islamic Boarding Schools Traditional 

 approach leadership in Islamic boarding schools traditional 

become focus main in discussion controversy about visionary leadership 

in Islamic boarding schools traditional and modern. Boarding school 

traditional , as a pillar of life Islamic religion and education , holding role 

important in maintain values traditional as well as wisdom local in 

teaching and management of the Institution ( Chotimah et al., 2023) . 

Boarding school traditional emphasizes sustainability values inheritance 

and obedience to existing religious teachings tested . Leadership in 

Islamic boarding schools traditional often reflects conservative structure , 

where the leader role central in maintain integrity Islamic teachings in 

context culture typical local . 

 

This matter in accordance with results interview : 
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as a leader , his duties No only For manage boarding school in a way 

effective , but also for become role model in practice religious values and 

traditions that have bleeding meat in culture boarding school . According 

to him , leadership in Islamic boarding schools traditional put forward 

faithfulness to existing religious teachings lowered in a way hereditary , 

so give stability and continuity in religious education and life Islamic 

boarding school (PS) 

  

challenge biggest in approach leadership in Islamic boarding schools 

traditional is guard balance between maintain authenticity culture local 

with respond demands changing times. According to him , the leader 

boarding school traditional must capable take wise decision in modernize 

method learning without sacrifice essence existing religious teachings 

and traditions established (GM). 

 

Interview result This describe that leadership in Islamic boarding 

schools traditional face duality between maintain values inheritance and 

adapting self with changing times. leader boarding school traditional 

emphasize that success in guard balance this is very important For guard 

relevance boarding school in face today 's challenges . 

Approach This appear as response to challenge For guard 

authenticity religious and cultural teachings , as well as effort For 

maintain identity boarding school as center rooted religious learning in 

Islamic tradition . Leader at Islamic boarding school traditional often 

respected and recognized by society local Because wisdom and integrity 

they in manage institution education and social the . They play role 

central in development relevant curriculum with demands of the times as 

well introduce method effective learning in understand and teach Islamic 

values . With So , understanding about approach leadership in Islamic 
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boarding schools traditional give important insight about How institution 

This maintain and transmit values traditional in context Islamic 

education . Success boarding school traditional in face challenges of the 

times and meet hope public local highlighting importance wise leadership 

and integrity in guard relevance and sustainability institution traditional 

Islamic education . 

Discussion This in a way whole give contribution important in 

understand How visionary leadership at the Darul Huda Islamic Boarding 

School is capable direct boarding school towards a brighter future 

inclusive and adaptive . With maintain authenticity religious values and at 

the same time respond dynamic changing times , approach This show 

effort real in balancing tradition with modernity . Darul Huda Islamic 

Boarding School does not only adapt technology in method teaching 

without sacrifice essence religious teachings , but also develop relevant 

and responsive curriculum to demands of the times. This matter reflect 

dynamics complex in Islamic education in the contemporary era , where 

Islamic boarding schools No only maintain his identity as center religious 

education , but also becoming example in guard relevance and 

sustainability in continuous context changed 

 

D. Conclusion  
 

Based on results findings from study about controversy visionary 

leadership in Islamic boarding schools traditional and modern, you can 

taken a number of conclusion important : 

Difference approach between boarding school traditional and 

modern inside manage education create interesting duality . Boarding 

school traditional tend maintain values legacy and constancy to existing 

religious teachings tested , temporary more modern Islamic boarding 
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schools open to innovation and adaptation to change social as well as 

technology . 

One of challenge main in context Visionary leadership is integration 

values traditional with modernity . Boarding school traditional must be 

careful not to sacrifice authenticity culture local they in effort modernize 

method learning and management boarding school . 

Visionary leadership plays role important in guide boarding school 

towards a brighter future inclusive and adaptive . Leader boarding school 

No only as manager administrative , but also as spiritual leader who 

develops relevant curriculum with contemporary and permanent 

demands strengthen Islamic boarding school identity . 

Successful Islamic boarding school find balance between tradition 

and modernity , both in use technology in learning nor in maintain 

essence religious teachings , shows proof effectiveness various approach 

visionary leadership . This matter give outlook valuable about How 

boarding school manage challenges and opportunities in Islamic 

education . 

This conclusion describe dynamics complex in effort guard relevance 

and authenticity in Islamic education in Islamic boarding schools 

traditional and modern. With understand difference approach and 

challenges faced , visionary leadership is expected can lead boarding 

school towards a brighter future OK , fulfilling demands of the times while 

still hold firm values Islam and culture local. 
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