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ABSTRACT 

This study aims to analyze the role of visionary leadership in shaping an organizational 

culture that fosters a collaborative and innovative learning environment at SMK 

Darussalam. The research employs a qualitative approach using a case study method, as 

the phenomena of leadership and organizational culture require an in-depth 

understanding through participants’ interpretations in the field. Data were collected 

through observation, in-depth interviews, and documentation, with the main 

informants including the principal, vice principal for curriculum, teachers, and 

students selected purposively. Data analysis was conducted through the stages of data 

reduction, display, and verification using content, discourse, and interpretive analysis. 

The findings reveal that visionary leadership acts as the driving force behind the 

creation of an organizational culture oriented toward collaboration, innovation, and 

adaptation to changing times. The principal plays a key role in formulating a long-term 

vision that cultivates creativity among school members, while a strong organizational 

culture serves as the foundation for a dynamic and competitive learning environment. 

The contribution of this study lies in reinforcing the paradigm that synergy between 

visionary leadership and a positive organizational culture can serve as a model for 21st-

century school development that is collaborative, innovative, and character-driven. 

Keywords: Visionary leadership, organizational culture, innovative learning 

environment. 

 

A. Introduction  
 

Visionary leadership plays a crucial role in establishing a shared 

direction and purpose within educational settings (Nor & Suriansyah, 2024). 

A visionary leader is able to articulate a clear and inspiring vision that guides 

every member of the organization toward a common goal. This type of 

leadership goes beyond mere regulation or supervision; it focuses on building 

hope and confidence that positive change can be achieved. The primary 

reason visionary leadership is so essential lies in its ability to cultivate 

collective motivation. In the context of schools, a visionary principal can 
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encourage teachers to develop creative teaching methods, provide students 

with opportunities to innovate, and mobilize educational staff to contribute 

actively (Lellya, 2025). All of this stems from a clear vision that is 

communicated and constructed in a participatory manner. Evidence shows 

that schools led by visionary leaders are more capable of adapting to 

contemporary developments, such as the digitalization of learning, the 

strengthening of inter-teacher collaboration programs, and the development 

of project-based curricula. In conclusion, visionary leadership is not merely 

an administrative aspect but a social reality that fosters solidarity, collective 

identity, and active engagement of all educational stakeholders in realizing 

more meaningful learning. 

A healthy organizational culture is capable of creating a collaborative and 

innovative learning environment. A strong organizational culture is not only 

reflected in written rules but also in the values, norms, and shared practices 

that govern daily interactions (Jismin et al., 2022). An environment that 

upholds openness, cooperation, and respect for differing opinions stimulates 

the emergence of new ideas that contribute to the enhancement of learning. 

The importance of organizational culture lies in its role in shaping social 

interactions among members. Teachers who are accustomed to engaging in 

discussions, students who are encouraged to participate, and educational 

staff who are involved in decision-making processes develop a sense of 

ownership toward the organization. This sense of belonging fosters genuine 

collaboration, both in the formulation of learning strategies and in daily 

innovative practices (Suparsawan & SD, 2020). Supporting evidence can be 

found in schools with participatory organizational cultures, where teachers 

readily share teaching experiences, students are more active in group 

projects, and learning communities become adaptive to global changes. Thus, 

organizational culture is not merely a set of habits but a social fact that 

determines patterns of interaction, strengthens trust, and drives the creation 

of collaborative and innovative learning. 

This study emphasizes that visionary leadership plays a pivotal role in 
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promoting a collaborative and innovative organizational culture (Napisah et 

al., 2024). Existing research indicates that visionary leadership enhances 

team cohesion, strengthens cross-level collaboration, and improves 

institutional effectiveness and reputation, particularly within educational 

contexts. However, most prior studies have focused primarily on the impact 

of visionary leadership on organizational innovation in general, without 

exploring how social interactions between leaders, teachers, and staff create 

sustainable patterns of collaboration in daily practice. The novelty of this 

study lies in integrating the dimensions of visionary leadership and 

organizational culture within the context of developing a learning 

environment that is not only collaborative but also innovative (Badri & Azisi, 

2024). While previous studies have tended to examine visionary leadership 

separately or emphasize performance improvement, this research highlights 

the synergy between leadership vision and organizational cultural values as 

mutually reinforcing variables. The primary focus is on how 

  

visionary leadership can shape an inclusive organizational culture that 

transforms into a shared learning ecosystem. 

This research offers novelty by integrating visionary leadership, 

organizational culture, and a collaborative–innovative learning environment 

into a single conceptual framework (Rachman et al., 2023). Unlike previous 

studies that examined these elements separately, this study focuses on their 

synergistic interaction in creating a learning ecosystem that promotes 

collaboration and innovation. The study emphasizes interactive leadership 

mechanisms, such as the formation of a shared vision, empowerment of 

members to take risks, and the development of collective knowledge. In 

addition, it explores the role of transformational leadership in strengthening 

a culture of innovation and organizational learning (Santoso & Selwen, 2023). 

Through this approach, the study not only enriches theoretical perspectives 

on leadership and organizational culture but also proposes a new conceptual 

model that can serve as a strategic reference for leadership practices in 
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organizations that demand continuous learning and innovation. 

Research on visionary leadership and organizational culture carries 

significant urgency, as the educational world today faces major challenges 

brought about by rapid social, cultural, and technological changes (Rachman 

et al., 2023). Educational institutions are required not only to focus on 

academic achievement but also to build collaborative and innovative learning 

ecosystems that can produce adaptive, creative, and competitive human 

resources. Previous studies have largely discussed the role of visionary 

leadership or organizational culture separately, providing an incomplete 

understanding of how the two interrelate in sustaining a continuous learning 

environment. Therefore, this study is essential as it offers a new perspective 

by emphasizing the synergy between visionary leadership and a healthy 

organizational culture as the driving force behind collaboration and 

innovation (Mirino & Pustaka, 2025). Another level of urgency lies in the 

practical need for educational institutions particularly in Indonesia to 

strengthen institutional quality through leadership strategies capable of 

embedding vision into organizational culture. Accordingly, the objective of 

this study is to analyze the role of visionary leadership in shaping an 

organizational culture that fosters a collaborative and innovative learning 

environment.. 

B. Research Method 
 

The unit of analysis in this study is SMK Darussalam, led by Principal Mr. 

Agus Priyadi, 

M.T. This research site was chosen to examine how visionary leadership and 

organizational culture contribute to the formation of a collaborative and 

innovative learning environment. The school was selected because it possesses 

unique characteristics in implementing leadership practices that emphasize long-

term vision and the establishment of a strong institutional culture. The vocational 

education environment of the school provided an opportunity for the researcher 

to directly observe how leadership and organizational culture are integrated into 
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the learning process, which requires creativity, teamwork, and innovation. By 

positioning the educational institution as the material object, the research aims to 

gain an in-depth understanding of how the interaction between visionary 

leadership and organizational cultural values creates a conducive learning 

atmosphere one that is change-oriented and aligned with the demands of the 

digital era and the modern workforce. 

This study employs a qualitative approach with a case study design, as the 

phenomena of visionary leadership and organizational culture within educational 

contexts demand deep 

  

understanding and interpretation from the perspectives of the actors 

involved. The case study was chosen to highlight the specific realities within the 

school so that the findings can portray the dynamics of leadership, organizational 

culture, and their implications for collaborative and innovative learning in a 

contextual manner. The qualitative approach enables the researcher to explore 

the underlying meanings behind leadership practices and the school community’s 

perceptions of the existing culture. The researcher serves as the primary 

instrument in collecting data, conducting interpretation, and analyzing 

phenomena naturally within the school setting. With this design, the study not 

only describes but also uncovers interaction patterns, lived values, and 

challenges encountered in realizing a visionary, collaborative, and innovative 

school. 

Information sources in this study were obtained from purposively selected 

informants individuals directly involved and knowledgeable about visionary 

leadership and organizational culture at the school. The main informants 

consisted of the Principal, who serves as the highest leader responsible for 

formulating the school’s vision, strategies, and overall development direction. 

The Vice Principal for Curriculum was selected as a key informant because they 

are responsible for integrating organizational cultural values and the leadership 

vision into the learning curriculum. Teachers were chosen as informants since 

they serve as the main executors interacting directly with students and possess 
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firsthand experience in applying collaborative and innovative classroom cultures. 

Meanwhile, students were considered key informants because they directly 

experience the impact of visionary leadership and organizational culture on their 

learning experiences. Through this triangulation of informants, the data collected 

became richer, more comprehensive, and credible. 

The unit of analysis in this study is SMK Darussalam, led by Principal Mr. Agus 
Priyadi, 

M.T. This research site was chosen to examine how visionary leadership and 

organizational culture contribute to the formation of a collaborative and innovative 

learning environment. The school was selected because it possesses unique 

characteristics in implementing leadership practices that emphasize long-term 

vision and the establishment of a strong institutional culture. The vocational 

education environment of the school provided an opportunity for the researcher 

to directly observe how leadership and organizational culture are integrated into 

the learning process, which requires creativity, teamwork, and innovation. By 

positioning the educational institution as the material object, the research aims to 

gain an in-depth understanding of how the interaction between visionary 

leadership and organizational cultural values creates a conducive learning 

atmosphere one that is change-oriented and aligned with the demands of the 

digital era and the modern workforce. 

This study employs a qualitative approach with a case study design, as the 

phenomena of visionary leadership and organizational culture within 

educational contexts demand deep understanding and interpretation from the 

perspectives of the actors involved. The case study was chosen to highlight the 

specific realities within the school so that the findings can portray the dynamics of 

leadership, organizational culture, and their implications for collaborative and 

innovative learning in a contextual manner. The qualitative approach enables the 

researcher to explore the underlying meanings behind leadership practices and 

the school community’s perceptions of the existing culture. The researcher serves 

as the primary instrument in collecting data, conducting interpretation, and 

analyzing phenomena naturally within the school setting. With this design, the 

study not only describes but also uncovers interaction patterns, lived values, and 

challenges encountered in realizing a visionary, collaborative, and innovative 

school. 

Information sources in this study were obtained from purposively selected 

informants individuals directly involved and knowledgeable about visionary 

leadership and organizational culture at the school. The main informants consisted 

of the Principal, who serves as the highest leader responsible for formulating the 

school’s vision, strategies, and overall development direction. The Vice Principal 

for Curriculum was selected as a key informant because they are responsible for 

integrating organizational cultural values and the leadership vision into the 
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learning curriculum. Teachers were chosen as informants since they serve as the 

main executors interacting directly with students and possess firsthand experience 

in applying collaborative and innovative classroom cultures. Meanwhile, students 

were considered key informants because they directly experience the impact of 

visionary leadership and organizational culture on their learning experiences. 

Through this triangulation of informants, the data collected became richer, more 

comprehensive, and credible. 

Table 1. Informant Data 

No Informant Role in School   Reason for Selection as Informant 

1 Principal Top Leader 
Responsible for formulating the school’s 

vision,
 strategies, and overall development direction. 

 

2 
Vice Principal for 
Curriculum

 
Integrates  organizational  cultural  values  
and 

Curriculu
m 

Manager leadership vision into learning plans. 

 

3 Teachers 
Learning

 
Implemente
rs 

Interact directly with students and

 apply collaborative and innovative 

classroom culture. 

Main  Educational 
Directly  experience  the  impact  of  

visionary 
4 Student

s Subject
s 

leadership and organizational culture on 

their learning. 
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Data in this study were collected through three primary techniques: 

observation, interviews, and documentation. Observation was conducted to 

examine learning activities, teacher student interactions, and leadership 

practices implemented within the school. Through observation, the 

researcher obtained a real depiction of the organizational culture embedded 

in the school. In-depth interviews were conducted with the principal, vice 

principal for curriculum, teachers, and students to explore their subjective 

interpretations related to visionary leadership and organizational culture. 

The interviews were semi-structured to allow flexibility in following 

conversational dynamics while maintaining focus on the research themes. 

 Documentation served as supporting data, consisting of official school 

documents, institutional profiles, curriculum materials, activity records, and 

archives related to the development of school culture. The combination of 

these three methods strengthened the validity of findings through data 

triangulation, ensuring that the research results were credible and 

representative of the actual conditions in the field. 

Data analysis was conducted interactively through three main stages: 

data reduction, data display, and data verification. In the data reduction 

stage, the researcher selected relevant information, categorized it, and 

simplified the data to focus on key research themes. Data display involved 

presenting information in the form of descriptive narratives, matrices, or 

thematic categories to help understand the interrelationships among 

phenomena. Data verification was carried out by continuously interpreting 

meanings throughout the research process until valid conclusions were 

reached. The analytical methods used included content analysis to 

understand documents and interview transcripts, discourse analysis to 

reveal implicit meanings in informants’ statements, and interpretive analysis 

to explore participants’ subjective experiences. Through this analytical 
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approach, the study is expected to produce a comprehensive understanding 

of how visionary leadership and organizational culture contribute to the 

development of a collaborative and innovative learning environment. 

C. Results and Discussion 
Visionary Leadership as the Foundation of Future-Oriented Learning 

This section illustrates how the vision of school (Islamic boarding 

school) leaders guides education not only toward preserving tradition but 

also addressing future needs (Aini & ST, 2021). This is evident in the policies 

and practices implemented within the school environment. For example, 

digital classrooms are conducted to equip students with technological 

literacy, ranging from the use of learning applications to basic coding skills. 

In addition, there are Islamic entrepreneurship training programs designed 

to cultivate independence and moral responsibility in business management, 

such as developing halal products or establishing school cooperatives. The 

school also initiated eco-pedagogy-based environmental programs, including 

waste management, tree planting, and the use of renewable energy, as an 

expression of ecological awareness (Zaimina & Munib, 2025). These practices 

demonstrate that visionary leadership produces not just discourse but also 

contextual learning relevant to global challenges while maintaining religious 

values as a foundational pillar. 

“Of course, all these innovations remain rooted in religious values. We 

consistently emphasize ethics, moral responsibility, and blessings in every 

endeavor. We want our students to become a generation of knowledge, 

character, and care for both the environment and society.” (Principal) 

The interpretation of interview results indicates that visionary 

leadership is the main factor behind the emergence of future-oriented 

learning within school (Mustajab, 2015). Informants revealed that school 

leaders emphasize not only mastery of religious knowledge but also the 
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development of 21st-century competencies such as digital literacy, Islamic 

entrepreneurship, and environmental awareness. Teachers stated that 

visionary leadership policies provide them with the freedom to develop 

innovative teaching methods, such as integrating technology into digital 

classrooms and applying simple sharia-based business practices (Nor & 

Suriansyah, 2024). Students also admitted that these programs enhance their 

learning motivation and broaden their understanding of the world. These 

findings confirm that far-sighted leadership transforms learning from mere 

knowledge transfer into a process of character formation that is adaptive, 

creative, and responsive to global challenges while maintaining religious 

identity as the core of Islamic education. 

The findings and discussion that visionary leadership plays a central role 

in steering school toward a model of future-oriented learning (Muliadi & 

Nasri, 2023). The leaders’ progressive vision not only preserves the 

continuity of Islamic scholarly traditions but also encourages educational 

innovation aligned with 21st-century needs. This is reflected in the 

implementation of digital classrooms to enhance technological literacy, 

Islamic entrepreneurship training to foster self-reliance, and environmental 

awareness programs as a form of social responsibility. Learning derived from 

visionary leadership emphasizes the integration of religious values with 

adaptive, creative, and solution-oriented skills (Ihwan, 2025). Thus, school 

are able to cultivate a generation of students who are not only virtuous but 

also ready to face global dynamics. This conclusion underscores that 

visionary leadership acts as the driving force of Islamic education 

transformation, ensuring that school remain contextual, competitive, and 

sustainable for the future. 

Synergy between Visionary Leadership and Digital Culture 
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It shows that the success of schools in facing the modern era is 

determined by their ability to integrate visionary leadership with the 

implementation of digital culture in daily practices (Ramli et al., 2023). 

Visionary leadership not only formulates strategic directions but also 

encourages the development of a creative and adaptive digital culture among 

teachers and students. Concrete practices can be seen in the use of e-learning 

applications as a medium for online learning, allowing students to access 

materials and assignments flexibly. In addition, the implementation of school 

information systems facilitates administrative processes, digital tuition 

payments, and the delivery of student progress reports to parents. Schools 

also utilize digital workshop media through YouTube channels, podcasts, and 

social media to disseminate educational values more broadly. This synergy 

demonstrates that visionary leadership and digital culture are capable of 

creating an educational ecosystem that is transparent, innovative, and 

relevant to global challenges (Hamid & Taufiqurohman, 2025). To provide a  

Figure 1. School  
clearer understanding, the following documentation is presented: 

The interpretation of the documentation shows that the synergy 

between visionary leadership and digital culture, along with the development 

of a learning environment as an innovation hub, has had a tangible impact on 

improving the quality of education (Kastaji et al., 2024). The documentation 
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illustrates how visionary leadership can direct school strategies toward a 

future-oriented vision, while digital culture serves as a key instrument 

supporting the effectiveness of learning and organizational management. 

This is evident in the utilization of e-learning applications, school information 

systems, and digital workshop media, all of which enhance interaction and 

accessibility to information (Isti’ana, 2024). Moreover, a learning 

environment designed as an innovation hub has successfully facilitated 

collaboration, creativity, and the formation of a learning ecosystem that 

adapts to the dynamics of modern development. These findings demonstrate 

that the proposed theory is not merely conceptual but has been concretely 

manifested in innovative, relevant, and sustainable educational practices. 

The findings and discussion also confirm that the success of an 

educational institution in facing the challenges of the digital era is largely 

determined by the synergy among visionary leadership, digital culture, and a 

learning environment functioning as an innovation hub (Rochmawati et al., 

2023). Visionary leadership has proven capable of formulating clear 

development directions and strategies, which are then implemented through 

a digital culture that supports effective technology-based management and 

learning. Concrete practices such as the use of e-learning platforms, the 

management of school information systems, and the utilization of digital 

workshop media demonstrate how these strategies strengthen the quality of 

educational services (Habibuddin et al., 2024). Meanwhile, a learning 

environment designed as an innovation hub provides space for creativity, 

collaboration, and the generation of new ideas that are relevant to 

contemporary needs. Thus, the integration of these three aspects forms an 

adaptive, innovative, and sustainable educational ecosystem that reinforces 

the institution’s role in nurturing an excellent generation. 

The Learning Environment as an Innovation Hub 
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This section highlights how schools have evolved from being mere 

spaces for knowledge transmission into centers of innovation that promote 

collaboration, creativity, and real-world problem-solving (Widiyan et al., 

2025). Such learning environments foster an academic culture that is open, 

participatory, and focused on developing students’ potential in line with the 

demands of the digital era. For instance, classrooms are equipped with 

interactive technologies, creative laboratories, and discussion forums that 

enable students to develop practical and innovative ideas (Farid et al., 2024). 

Furthermore, these environments integrate scientific knowledge, digital 

skills, and Islamic values, ensuring that innovations remain rooted in ethics 

and character. Socially, this fosters a productive learning culture, builds 

knowledge networks, and strengthens the school’s identity as a learning 

center that is not only adaptive but also solution-oriented in responding to 

societal changes. 

 

Figure 2. School Innovation 

The interpretation of observation results indicates that learning 

environments functioning as innovation hubs have successfully created 
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dynamic, collaborative, and creativity-oriented learning atmospheres 

(Saksono, 2020). Observations show that interactive classrooms and creative 

laboratories act not merely as supporting facilities but as catalysts for the 

emergence of applicable new ideas. Collaborative activities between teachers 

and students highlight a paradigm shift from one-way teaching models 

toward participatory learning, where students are encouraged to explore, 

discuss, and develop solutions actively. This demonstrates that schools have 

effectively integrated technological, collaborative, and Islamic character- 

based approaches into their learning ecosystems (Hendri et al., 2025). Thus, 

the observation results serve as concrete evidence that the learning 

environment genuinely functions as an innovation hub one that builds not 

only academic competence but also fosters creativity and adaptability in 

facing societal transformations. 

The conclusions drawn from these findings and discussions affirm that 

learning environments designed as innovation hubs serve as key drivers in 

establishing creative, collaborative, and adaptive educational ecosystems 

(Raysharie et al., 2025). Through interactive classrooms, creative 

laboratories, and collaborative activities, students not only acquire 

knowledge but also develop the capacity to generate ideas, innovate, and 

solve real- world problems. The integration of digital technology in these 

processes further strengthens information access and opens broader 

opportunities for developing 21st-century skills. Moreover, the incorporation 

of Islamic values in every innovative activity ensures that creativity remains 

grounded in ethics and character. Therefore, it can be concluded that 

learning environments as innovation hubs function not merely as academic 

facilities but as spaces for nurturing an excellent generation one that 

possesses critical thinking, competitiveness, and 
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strong Islamic character, while remaining relevant to global demands (Al 

Asadullah & Nurhalin, 2021). 

D. Conclusion 
The findings and analyses presented above affirm that educational 

transformation in the digital era cannot be separated from the synergy 

among visionary leadership, digital culture, and learning environments that 

function as innovation hubs. Visionary leadership plays a vital role in 

formulating strategic directions and inspiring all elements of the school 

community to move forward collectively. Digital culture serves as a 

supporting instrument that strengthens management systems, expands 

learning accessibility, and enhances efficiency across various educational 

dimensions. Meanwhile, the learning environment, functioning as a center of 

innovation, has proven its role in facilitating creativity, collaboration, and the 

emergence of practical solutions that address the needs of both students and 

society. 

These findings demonstrate that education can no longer focus solely on 

the transfer of knowledge but must evolve into a productive, adaptive, and 

solution-oriented ecosystem. Therefore, it can be concluded that the 

integration of these three aspects produces a sustainable educational model 

that is globally relevant while remaining deeply rooted in character and 

spirituality-based values. 
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